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OBJECTIVES

e You will want to take notes Melanie's
incredible wisdom that is not only uplifting

but actionable and take action today with
one decision about your careetr.



(nnovative Leadership Strategies

Look for variety in the roles you take on at work.
Melanie shares how a willingness to learn and being
open to what an opportunity might present is the
best way to be seen as a versatile leader and gain
transferable skills.

Seize an opportunity and choose not to have all the
boxes checked. Melanie shares why it is so important
for personal advancement to want to leave options
open.

Timing doesn’t always work the way you think it
should. Be ready to adapt to external and internal
conditions and “push towards something that is
better and bring people along with you".

To be a good leader you must be willing to pause,
listen and understand a situation. Followed by being
open, transparent, and proactive with
communication to your team. The worst thing that
happens with change is no change at all and people
guestioning-why do we still have this issue.

When faced with a challenging situation be open-
minded and prepared and ask “What does the data
show us”. If you are presenting to leadership or
stakeholders have the data to back up your
recommendation.

If a problem comes up, remember not to take it
personally. This takes practice and the more you can
look at a situation without “natural bias” the more
prepared you will be to see the full picture.
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“Why would you want to go for a job

where you didn’t ave the opportunity to
learn something new or for professional
growth?” —Melanie Neal
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11 (nnovative Leadership Tips

The only constant is change. Ask yourself if you are
in a progressive company “Are there things | need to
do to adapt” and find a way to be a leader during
times of change.

Choose a word for 2021 and live it. For Melanie, she
chose relevance because of the importance to be
resilient and flexible ahead of time.

Change how people see you by understanding your
company’s goals. Determine if you are aligned with
those goals and how can you contribute to
achieving them.

Be proactive to increase your visibility. Set up
weekly updates with your boss to demonstrate your
contribution and strategic thinking as it relates to
the overall goals of your organization.

Embrace advice through mentorship. Both the
mentor and mentee have a lot to gain by working
together. A mentor can provide value to be there
and support, push you out on that limb and provide
a safety harness, | believe in you, | know you can do
it.

Melanie's Favorite Resource: HBR Daily

Thank you Melanie for sharing your great advice, we
both hope you will take. action today!

“Why not go out on a limh? That's
where the frait is.” - Mark Twain
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